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Do you utilize technology to reduce risk?
Submit suggestions for technology you believe will benefit the 
membership to the AMLJIA’s technology committee for review.

  see Technology Aids Risk Mitigation, pg. 4
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“Start with what is right 

rather than what is 

acceptable .”

— Franz Kafka

amljia.org

Most local governments and 
school districts are aware of the 
increasing number of cyber-
attacks, phishing campaigns, 
and fraudulent communications 
aimed at public entities in Alaska 
and around the United States. 
As these efforts to breach data, 
plant ransomware, or scheme 
financial transactions increase, 
it is imperative that public 
entities take the necessary steps 
to protect themselves in the 
continually evolving digital world. 
Currently, one of the best ways to 
do that is by utilizing multi-factor 
authentication. 

Multi-factor authentication (MFA) 
is a validation procedure that 
requires users to provide two or 
more verification factors to gain 
access to applications, online 
accounts, Virtual Private Networks 
(VPN), web access to email, and 
other digital arenas that contain 
sensitive data and information. 
There are three types of MFA 
methods: 1) things you know, 
such as a password or PIN; 2) 
things you have, such as a badge, 
token, or smartphone; and 3) 
things you are, like fingerprint, 
voice, and facial recognition. In 
order to authenticate that the user 

Cyber Security and the 
Need for Multi-Factor 
Authentication

continued on page 3

FREE Boiler 
Inspections with 
B&M Coverage
AMLJIA members with Boiler 
& Machinery (B&M) coverage 
enjoy FREE* jurisdictional boiler 
inspections conducted by Hartford 
Steam Boiler (HSB). Call HSB’s 
Inspection Hotline at 800-333-
4677 or email NSCInsp_Hotline@
HSB.com to schedule your 
inspection. Identify yourself as 
an Alliant insured account and 
provide a location address, 
contact name, and telephone 
number.

If you have any questions about 
this service, or to determine your 
eligibility, contact your broker or 
call your AMLJIA Risk Control 
Specialists at 800-337-3682. If you 
don’t have B&M coverage, request 
a quote. Many AMLJIA members 
find it more cost effective to add 
coverage than to pay for the 
required inspection.

*State of Alaska certification fee required.
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In Good Company
Kevin Smith, Executive Director File Workers’ 

Compensation 
Claims Online
It is now easier than ever to file a 
workers’ compensation claim with the 
AMLJIA, thanks to new online forms. 
Under Alaska law, employees have 
30 days to inform their employer of a 
workplace injury and to complete the 
Employee Report of Injury form. The 
employer has 10 days under Alaska 
law from the time they are aware of a 
workplace injury to file the claim. Both 
the Employer Report of Injury form and 
the Employee Report of Injury form are 
now available for online submission at 
www .amljia .org/claims.

Submitting claims online ensures 
your information is submitted timely 
and securely to the AMLJIA Claims 
department. When filling out the forms, 
some fields are specified as required 
information and must be completed 
before the form can be submitted 
online. It is helpful to fill out as much 
non-required information as possible, 
but the AMLJIA claims staff will contact 
the employer and employee for any 
additional information needed if you do 
not provide it in the initial claim form 
submission.

The AMLJIA wants to ensure injured 
workers receive the benefits to which 
they are entitled. It is important that 
every on-the-job injury is reported in a 
timely manner. If the injured employee 
fails to file a claim and it later becomes 
a more serious injury requiring time 
off from work, then the employee 
may be denied benefits because of 
late reporting. This means the injured 
employee may not receive benefits 
like temporary disability, permanent 
disability, vocational rehabilitation, etc.

If you prefer to download the Employer 
and Employee Report of Injury, forms 
are available at www .amljia .org/claims. 
Email completed forms to claims@
amljia.org.

Pool Accepts More Risk to Reduce 
Property Cost Increase

In an effort to reduce property loss costs, and due to 
the continuation of the prolonged hard global property 
market, the pool has decided to take on more risk 

for property losses. By changing the structure of our property reinsurance program, 
we believe the AMLJIA is better positioned to level out the peaks and valleys of the 
commercial insurance marketplace. These changes will create further stabilization for 
our program and our members’ premium contributions. With these changes, the first 
$500,000 of each and every property loss will be funded by the member pool of the 
AMLJIA program. More importantly, the pool has accepted a $1.5 million “corridor 
deductible.” This means that for property losses that exceed the $500,000 self-
insured retention (SIR), the pool will pay a cumulative $1.5 million deductible before the 
reinsurers begin to pay for our large losses.

In the past, the AMLJIA maintained a smaller SIR, resulting in “trading dollars” with 
underwriters. The proposed FY22 renewal was prohibitively expensive.  It made more 
sense to the board and staff to take a $3 million reduction in reinsurance premium and 
accept more risk. Our consulting actuary also considered this a good move.

We made the changes in an effort to gain better control over the increases in the 
cost of property coverage. By taking on more risk, the pool saves money so long as 
members keep losses down. Obviously, this requires an effort and discipline from the 
membership.

It is now more important than ever that each member do their part to prevent property 
losses. Conduct facility inspections at regular intervals and perform maintenance to 
prevent small problems from becoming larger problems that can result in losses. Your 
AMLJIA Risk Control Specialists can provide you with facility inspection checklists, tips 
for conducting inspections, and technical assistance. Call 1-800-337-3682 or email 
asktheexperts@amljia.org for assistance.
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POOL NEWS

Learn more about legislative action that may 
impact local governments, review outstanding 
issues found in bills or the budget, prepare 
AML’s policy and position statement, hear from 
State officials and legislators, and discuss 
priorities facing local govermnents.

Register now at www.akml.org

Summer Legislative 
Conference

August 10-12, 2022
Sitka, AK
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Honorable Mention
“This is my first [Public Entity Risk Management Seminar] and it was so 
informative. I learned so much and am grateful for the opportunity to learn and 
network. Such a welcoming environment and approachable staff and speakers. 
Thank you!”

Raven Hanson, City of Pelican

At Your Service

Members may request a comprehensive on-site evaluation and review of all 
entity operations and properties by AMLJIA Risk Control Specialists. A formal 
report, complete with photos and loss control recommendations, identifies 
potential hazards, and provides reasonable actions you can take to mitigate risk 
and protect life and property. Call 800-337-3682 to schedule a review, or email 
asktheexperts@amljia.org.

RISK CONTROL
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attempting to access organizational programs or applications 
is, in fact, an authorized user, MFA utilizes two or more of the 
aforementioned methods by using push notifications, one-
time passwords, email or SMS codes, two-factor tokens, or 
biometrics to ensure security. Putting MFA in place can protect 
your entity from 99.9% of automated cyber-attacks. 

Your organization will need to evaluate from a cost and 
implementation perspective what MFA methods will work 
best for your users. Cyber-security insurance providers have 
already started to require MFA in order to receive cyber 
security coverage, and AMLJIA members will need to have 
MFA in place by July 1, 2023, in order to continue cyber-
security coverage.

The MFA implementation process can be labor and time 
intensive so the sooner your entity can start, the better. If you 
need any assistance, resources, or have any questions about 
multi-factor authentication, please give us a call at 1-800-337-
3682 or email asktheexperts@amljia.org.

continued from page 1

RISK MANAGEMENT SITE REVIEW

Special Events coverage is available through the 
AMLJIA. This coverage ensures that your entity 
is protected from liability when a private party or 
organization holds an event on municipal, borough, 
or school property. Such events include, but are not 
limited to:

Special Events coverage is provided at NO COST 
for your entity. The small premium is paid by the 
person(s) holding the event and your entity is named 
as an additionally insured party. Liquor liability 
(served, not sold) is also available for an additional 
cost.

Sign-up is a breeze. Log on to the secure Members 
area at www.amljia.org and complete a simple form. 
Certificates can be issued within days, so even those 
last minute events can be covered.

Questions? Contact underwriter Paul Bryner at 800-
337-3682, or email paulb@amljia.org.

•	 Athletic events
•	 Cultural events
•	 Weddings
•	 Receptions

•	 Craft Shows
•	 Dances
•	 Concerts
•	 Seminars



Education and Awareness to Decrease Liability and 
Enhance Safety Culture
Amira Goldstein, Risk Control Specialist

RISK CONTROL
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Technology Aids Risk Mitigation
Do you utilize technology to reduce risk? If you are finding success utilizing any 
type of technology—hardware or software—to reduce incidents and accidents 
and increase efficiency in your risk management program, tell us about it! Our 
technology committee will review the item, conduct a cost/benefit analysis, and 
share information about promising new or underutilized technologies with the 
membership so that all can benefit. 

Go to www.amljia.org to fill out a brief information form about the product 
or service and tell us how this technology benefits your risk management 
program. Maybe you heard about a fantastic product at a conference or 
training you attended but haven’t had the opportunity to vet it. You can submit 
the product for review and our technology committee will do the research and 
analysis. 

continued next page 

In April 2022, the AMLJIA hosted its annual training events 
in Anchorage: the OSHA 10 Hour General Industry Outreach 
Training and the Public Entity Risk Management Seminar. Both 
of these courses are offered annually at no cost to AMLJIA 
members, and the AMLJIA offers a travel subsidy for up to two 
participants from each member entity. 

The conference was postponed last year due to local mandates 
and general COVID-19 pandemic uncertainty. After we 
surveyed our membership to determine whether to offer a virtual 
conference, the results were clear that an in-person learning 
experience is highly valued. Therefore, we made the difficult 
decision to postpone the conference for a year. We were beyond 
delighted and impressed at our participant turnout this year! 

This year, we had a total of 23 participants in the OSHA 10-
Hour General Industry Outreach Training who learned about 
the Occupational Safety and Health Act, Safety and Health 
Programs, Hazardous Materials, Electrical Safety, Walking and 
Working Surfaces, Fall Protection, Exit Routes, Emergency 
Action Plans, Fire Protection, Personal Protective Equipment, 
Hazard Communication, Machine Guarding, and Ergonomics. 

These courses are designed to introduce employees to the 
possible hazards they may find in the workplace, and they are 
a great starting point for employees to learn about workplace 
safety and risk identification. Participants who attended all of the 
sessions earned their OSHA 10-Hour General Industry Outreach 
certification.

The Public Entity Risk Management Seminar, held following the 
OSHA 10-Hour training, is designed for municipal and school 
employees and elected officials to receive expert instruction 
in risk mitigation and prevention. We had 33 attendees at 
our Public Entity Risk Management Seminar representing 19 
different member entities! Attendees learned about an array of 

Safety vendors Mike Stoddard (Airgas) and Trace Savage (3M) 
demonstrate fall protection equipment with conference attendee 
Memphis Gosuk, City of Aleknagik.
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Incentive Program Rewards Safety Culture
In October 2005, the AMLJIA launched an innovative program designed to help members target 
high frequency and high severity (cost) losses for reduction. This Loss Control Incentive Program 
allowed members to earn up to 5% credit, based on their annual contribution, by completing 
activities such as monthly safety meetings, twice-annual facility inspections, annual employee 
training on model safety programs such as Slip, Trip, and Fall Prevention.

This year, 25 members earned almost $230,000 in credits toward their FY23 annual contribution. The cost savings goes 
beyond the credit earned, however. Participating members are developing active safety committees, learning to identify 
and reduce risk, and training employees to work safely and efficiently. This emphasis on safety culture helps reduce 
exposure and minimize loss.

If you haven’t been participating in the Loss Control Incentive Program, contact your Risk Control Specialists to learn how 
to get started. The AMLJIA provides all the instructions, materials, and support necessary for successful participation. Call 
800-337-3682 for details, or email asktheexperts@amljia.org.

RISK CONTROL continued from page 4

topics relating to risk management, including an update from 
the Alaska Municipal League (AML), Ethics, Identity Theft, 
Background Checks, Ergonomics, and Hearing Protection. We 
even had a Fall Protection Demo Truck to demonstrate the this 
life-saving protective equipment!

This year, we had an array of guest speakers and local safety 
vendors who graciously donated their time to share their 
experience and knowledge. We would like to recognize the 
following individuals who helped make this event a success: 

•	 Michael Showen, OSHA Outreach Trainer 
Specialized Safety Services

•	 Nils Andreassen, Executive Director 
Alaska Municipal League (AML)

•	 Jeff Lucas, AMLJIA Alumnus

•	 Greg Russell, AMLJIA’s Police Professional Consultant 

•	 Chris Krebs, Owner/Ergonomics Consultant 
Situs Ergonomics, LLC

•	 Dr. Emily McMahan, Audiologist 
Alaska Hearing & Tinnitus Center

•	 Jon Hunt, Owner 
Frontier Safety & Supply

•	 Lynn Kenealy, Local Government Specialist 
Division of Community & Regional Affairs (DCRA)

•	 Tony Robinson, Safety Consultant 
Alaska Occupational Safety & Health (AKOSH)

•	 Mark Roberts, Alaska State Emergency Operations Center 
Division of Homeland Security & Emergency Management 

•	 Gregory Fisher 
Littler: Employment & Labor Law Solutions

•	 Renea Saade 
Litter; Employment & Labor Law Solutions

•	 Trace Savage, Safety & Fall Protection 
3M Alaska

•	 Mike Stoddard, Safety Specialist 
Airgas 

•	 Seth Ransom, Business Development Manager 
LifeMed

A huge thank you to all of our guest speakers, vendors, and 
our membership for an informative seminar. We look forward 
to seeing you next spring at our 2023 Public Entity Risk 
Management Seminar!

AMLJIA Alumnus Jeff Lucas, engages the Public Entity Risk 
Management Seminar participants with a group exercise on Ethics.
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HUMAN RESOURCES

COVID requires employers to understand the Americans with 
Disabilities Act (ADA) and similar state and local nondiscrimination 
laws. An employee who has lingering COVID conditions can request 
accommodation of their potential disability. The EEOC has provided 
written guidance on this important topic, available on the web 
(https://eeoc.gov).

For most employees, COVID infection is temporary and won’t trigger 
disability protection. Standard employer policies for absences or 
sickness can apply. When symptoms linger or the infection is severe, 
an interactive dialogue about accommodation might be required. As 
many as 1 in 10 individuals who get COVID experience symptoms 
after 12 weeks, while some studies put the number much higher, 
with 43 percent still having some symptoms after initial infection. The 
percentages are higher for those who have been hospitalized for 
COVID. An individualized assessment is essential to determining if 
COVID infection has substantially limited a major life activity (ADA’s 
test for disability protection).

In today’s tight labor market, it is hard to imagine an employer firing 
an employee for getting COVID, but some early lawsuits involved 
this scenario. A refusal to accommodate a brief absence looks like 
fear or other mindless overreaction. Subjecting an employee to 
adverse action because the employer believes the employee will be 
limited or impaired in the future (perceived disability), is prohibited 
by the ADA.

Requests for remote work can qualify as a request for 
accommodation. Claims are being filed due to an employer’s refusal 
to accommodate remote work, primarily for employees with existing 
health conditions who want to avoid exposure. Our federal Ninth 
Circuit Court of Appeals has been aggressive in authorizing remote 
work as an accommodation, with or without a flexible schedule. 

Beware the danger of over-disclosing infection status. Both 
employers and employees have become lax about sharing medical 
information. The future impact COVID may have on an individual’s 
long-term health (neurological changes, fatigue, breathing 
difficulties, heart health etc.) is unknown. Continue to protect the 
confidentiality of medical information in accordance with the ADA.

Watch for the combination of factors that increase litigation risk. 
Statistically, many COVID sufferers have other conditions or 
disabilities: obesity, diabetes, respiratory illness, and age-related 
challenges. When employees with COPD or mobility issues are fired 
because of excessive absenteeism, they can claim that the reason 
was just a pretext for disability discrimination. A mild condition 
before COVID could be exacerbated by COVID, qualifying the 
employee for disability status for the first time.

Some tips for employers: 

•	 An accommodation dialogue can sound like good 
management; “It seems like you’ve missed a lot of days lately 
and you are probably concerned about backlog. How can we 
help?” 

•	 Avoid a deep dive into the employee’s medical situation. Rely 
on the employee’s medical provider and focus on work-
related information. 

•	 A serious health condition can generate family leave rights 
under FMLA (federal law) or AFLA (state law applicable to 
certain public employers). After an employee has exhausted 
their AFLA and FMLA rights, they can then request disability 
accommodation, often in the form of additional leave or 
flexible scheduling. 

•	 Accommodations might include schedule changes, physical 
modifications to the workplace, remote work, and special 
or modified equipment. The employee is not entitled to their 
preferred accommodation when there is more than one 
reasonable option.

•	 Review a request for accommodation with HR or legal 
counsel. ADA compliance is not DIY.

The AMLJIA Employment Law Hotline provides up to 30 minutes 
free legal consultation for employment related issues. The Hotline 
is available to member supervisors and managers. Email your 
questions to hotline@amljia.org or call 1-877-4AMLJIA (1-877-426-
5542).

The Law At Work
When Does Infectious Illness Qualify as a Disability?

Training and Mentorship Improve Safety Outcomes
Seasonal employees may be hired to carry out a variety of tasks, from mowing grass to collecting trash to painting. Seasonal 
employees face the same workplace hazards as permanent employees, but safety training is often overlooked due to the short 
term of their employment. Seasonal employees are often younger and less experienced than permanent employees, so safety 
training should be a priority for these employees.

Everyone knows how to mow and paint, or do they? Never assume a new employee understands the job task assigned or 
the job’s associated hazards. Training and evaluation is the only way employers can verify that seasonal employees have the 
knowledge and skills to do the job safely. One good way to train and supervise your inexperienced seasonal employee is to team 
them up with a skilled employee who can teach them how to do the job safely and provide feedback on their skill development. 
Safety procedures and training should be constantly reinforced through supervision, follow-up, and consequences.
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AMLJIA Program Protects Officers, Saves Money

Mitigating Risk in School Facilities
ABOVE THE GRADE

A hazard is something that has the potential to cause harm.  
Risk is the likelihood of harm taking place, based on your 
exposure (how much, how long, how often) to that hazard. We 
can’t eliminate every hazard. Weather, for example, is a hazard 
beyond our control. However, we can reduce the risk that a 
hazard will cause harm by reducing our exposure to the hazard. 

For example, wet floors are a slip and fall hazard. The risk of 
suffering an injury from slipping on a wet floor is high in a rainy 
or snowy climate because we have greater exposure to wet 
surfaces. You can reduce this risk by placing mats at building 
entrances to prevent moisture from being tracked in on hard 
floors where it can cause slips and falls. The hazard still exists, 
but the entrance mats reduce the risk of exposure.

Humans have a natural tendency to focus on hazards that have 
the potential to cause the greatest harm rather than the hazards 
that pose the highest probability of causing harm. An active 
shooter has the potential to cause serious injury and death, 
whereas a wet floor is not identified as a serious threat because 
slips and falls are not typically life-threatening accidents. 
However, we are more likely to reduce the number of injuries by 
placing dry mats at building entrances than with active shooter 
response training.

Effective risk mitigation requires that you not only identify the 
hazards in your facilities but also classify those hazards as low 
risk, high risk, or somewhere in the middle. When you have 
identified your high risk hazards—that is, those hazards with the 
greatest potential to cause harm based on the frequency and 
severity of exposure—identify ways in which you can reduce 
exposure to those hazards. When faced with limited resources, 
you generally get the most benefit by reducing exposure to high 
risk hazards.

You don’t want 
to ignore low 
risk hazards, of 
course, but keep 
the level of risk 
in perspective 
so that you 
can focus risk 
mitigation efforts 
where you can 
reap the greatest 
benefit. 

LAW ENFORCEMENT

Every officer knows there is no such thing as a routine call. Any 
call or emergency can escalate in a matter of seconds. Law 
enforcement is inherently dangerous because you can never 
predict what people are going to do, and things can go wrong 
even when you do everything right. You have to prepare for the 
worst and hope for the best. Wearing body armor can help you 
prepare for the worst and survive if it happens. 

Because no officer 
should go without this 
life-saving protective 
equipment, the AMLJIA 
introduced the Ballistic 
Vest Reimbursement 
Program in 2017. Through 
this program, member 
agencies can apply for 
50% reimbursement of 
the purchase price for 
NIJ compliant Level IIIA 
ballistic vests, fitted to the 
individual officers. The 
AMLJIA has reimbursed 

member agencies more than $45,000 for the purchase of 93 
ballistic vests since the program began. 

Agencies applying to the program must also certify that officers 
receiving ballistic vests meet Alaska Police Standards Council 
standards for hiring and retention and that the agency has a 
written “mandatory wear” policy in effect for all uniformed officers 
at the time of application for reimbursement. These stipulations 
help ensure that member agencies are hiring qualified officers 
to provide vital services to their communities and promoting a 
culture of safety within their organization. These best practices 
reduce agency risk and demonstrate commitment to effective 
risk management. 

Member agencies can download an application for the Ballistic 
Vest Reimbursement Program at https://www.amljia.org/services/
police-professional, or email info@amljia.org. If you do not have a 
written “mandatory wear” policy, the AMLJIA can provide sample 
policies and procedures to help you meet program requirements. 
No officer should go without life-saving protective equipment. 
Contact the AMLJIA at 800-337-3682 for more information about 
the Ballistic Vest Reimbursement Program.
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Calendar  July – December 2022

August 31, 2022

ALASBO Summer Leadership Conference Fairbanks, AK July 15-17, 2022

AML Summer Legislative Meeting Sitka, AK August 10-12, 2022

AMLJIA Workers’ Compensation 
Audit Questionnaire due

ASBO Annual Conference & Expo Portland, OR September 14-17, 2022

AASB Fall Boardsmanship Academy Fairbanks, AK September 17-18, 2022

AASB Annual Conference Anchorage, AK November 3-6, 2022

ALASBO Annual Conference Anchorage, AK December 5-7, 2022

AML Annual Local Government Conference Anchorage, AK December 7-9, 2022

AASB School Law & Equity Academy Anchorage, AK December 9-10, 2022


